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N0413A050003 Innovation Project Management 
 
Legend 
L lecture 
E exercise 
 

UA ungraded assessment 
EX examination 
GA graded assessment 

 
1st semester 
 
Compulsory subjects (21 ECTS) 

Code Course 
Hours 
taught ECTS UA EX GA 

32ME-P-STMN-01 Strategic Management 2L+2E 6 ü ü  
32ME-P-STAN-01 Statistical Analysis 2L+1E 5 ü ü  
32ME-P-INMN-01 Innovation Management 2L+1E 4 ü ü  
32ME-P-PSUS-01 Principles of Sustainability 2L+0E 3  ü  
32ME-P-FMCI-01 Financial Management of Corporate Innovations 2L+1E 3 ü ü  

 
Compulsory subjects – Study Focus (6 ECTS) 
 
ID 501: Project and Process Innovation Management 

Code Course 
Hours 
taught ECTS UA EX GA 

32ME-P-PPMS-01 Standards of Project and Process Management 2L+2E 6 ü ü  
 
Group 3: Professional Competencies – optional subjects (3 ECTS) 

Code Course 
Hours 
taught ECTS UA EX GA 

32ME-P-MNEN-01 Meetings and Negotiations in English 0L+4E 6 ü ü  
32ML-P-ADBE-01 Advanced Business English 0L+4E 6  ü  
32ME-P-MINE-01 Management in International Environment 1L+1E 3 ü ü  
32ME-P-SENM-01 Strategies of Entering New Markets 1L+1E 3 ü ü  
32ME-P-MAPM-01 Modern Approaches in Project Management 2L+1E 3 ü ü  
32ME-P-6SIG-02 Six Sigma 0L+2E 3 ü ü  
32ME-P-ADFM-01 Advanced Topics in Financial Management 0L+2E 3 ü ü  
32ME-P-RGIS-01 Regional Studies 2L+0E 3  ü  
32ME-P-INET-01 International Negotiation: Practical Skills and 

Techniques 
1L+1E 3 ü ü  

32ME-P-IFMN-01 International Financial Management 2L+2E 6 ü ü  
32ME-P-MEPO-01 Monetary Economics and Policy 2L+2E 6 ü ü  
32ME-P-EFNM-01 Economic and Financial Modelling 0L+2E 3   ü 
32ME-P-CLCH-01 Climate Change Causalities 3L+1E 6 ü ü  
32ME-P-INTP-01 Internship 180XH 6 ü   
127CP11 City planning 11 (Faculty of Civil Engineering) 2L+0E 2  ü  
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2nd semester 
 
Compulsory subjects (18 ECTS) 

Code Course 
Hours 
taught ECTS UA EX GA 

32ME-P-PIMN-01 Innovation Project Management 2L+2E 6 ü ü  
32ME-P-ECON-01 Economics 2L+1E 6 ü ü  
32ME-P-HRMN-01 HR Management Systems 2L+1E 3 ü ü  
32ME-P-BLRS-01 Business Legal Relations – National and International 

Perspective 
2L+0E 3  ü  

 
Compulsory subjects – Study Focus (6 ECTS) 
 
ID 501: Project and Process Innovation Management 

Code Course 
Hours 
taught ECTS UA EX GA 

32ME-P-BPMN-01 Business Process Management 2L+2E 6 ü ü  
 
Group 1: Technical Courses – optional subjects (3 ECTS) 

Code Course 
Hours 
taught ECTS UA EX GA 

32ME-P-TASS-01 Assessing Impacts of Science and Technology 2L+0E 3  ü  
32ME-P-PRDO-01 Projects in Transportation 2L+0E 3  ü  
32ME-P-TSMC-01 Technologies for Smart Cities 2L+0E 3  ü  
32ME-P-COSY-01 Communication Systems and Networks 2L+0E 3  ü  
32ME-P-ROBO-01 Robotics 2L+2E 6 ü ü  
32ME-P-TECH-01 Chosen Technics and Technologies 2L+0E 3  ü  
127LAHE Landscape Heritage (Faculty of Civil Engineering) 3E 4  ü  

 
Group 3: Professional Competencies – optional subjects (3 ECTS) 

Code Course 
Hours 
taught ECTS UA EX GA 

32ME-P-MNEN-01 Meetings and Negotiations in English 0L+4E 6 ü ü  
32ML-P-ADBE-01 Advanced Business English 0L+4E 6  ü  
32ME-P-MINE-01 Management in International Environment 1L+1E 3 ü ü  
32ME-P-SENM-01 Strategies of Entering New Markets 1L+1E 3 ü ü  
32ME-P-MAPM-01 Modern Approaches in Project Management 2L+1E 3 ü ü  
32ME-P-6SIG-02 Six Sigma 0L+2E 3 ü ü  
32ME-P-ADFM-01 Advanced Topics in Financial Management 0L+2E 3 ü ü  
32ME-P-EUPO-01 European Union and Regional Policy 2L+0E 3  ü  
32ME-P-INET-01 International Negotiation: Practical Skills and 

Techniques 
1L+1E 3 ü ü  

32ME-P-IFMN-01 International Financial Management 2L+2E 6 ü ü  
32ME-P-MEPO-01 Monetary Economics and Policy 2L+2E 6 ü ü  
32ME-P-EFNM-01 Economic and Financial Modelling 0L+2E 3   ü 
32ME-P-CHIN-01 China's Innovations and Global Influence 2P+0C 3  ü  
32ME-P-INTP-01 Internship 180XH 6 ü   
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127CP11 City planning 11 (Faculty of Civil Engineering) 2L+0E 2  ü  
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3rd semester 
 
Compulsory subjects (12 ECTS) 

Code Course 
Hours 
taught ECTS UA EX GA 

32ME-P-THPR-01 Diploma Thesis Project 1L+0E 0 ü   
32ME-P-MKIN-01 Marketing of Innovations 1L+2E 4 ü ü  
32ME-P-CORI-01 Controlling 2L+1E 4 ü ü  
32ME-P-DEAN-01 Decision Analysis 2L+1E 4 ü ü  

 
Compulsory subjects – Study Focus (6 ECTS) 
 
ID 501: Project and Process Innovation Management 

Code Course 
Hours 
taught ECTS UA EX GA 

32ME-P-AGBC-02 Agile BootCamp 24B 3 ü ü  
32ME-P-LNIN-01 Lean Manufacturing Innovation 2L+1E 3 ü ü  

 
Group 3: Professional Competencies – optional subjects (12 ECTS) 

Code Course 
Hours 
taught ECTS UA EX GA 

32ME-P-MNEN-01 Meetings and Negotiations in English 0L+4E 6 ü ü  
32ML-P-ADBE-01 Advanced Business English 0L+4E 6  ü  
32ME-P-MINE-01 Management in International Environment 1L+1E 3 ü ü  
32ME-P-SENM-01 Strategies of Entering New Markets 1L+1E 3 ü ü  
32ME-P-MAPM-01 Modern Approaches in Project Management 2L+1E 3 ü ü  
32ME-P-6SIG-02 Six Sigma 0L+2E 3 ü ü  
32ME-P-ADFM-01 Advanced Topics in Financial Management 0L+2E 3 ü ü  
32ME-P-RGIS-01 Regional Studies 2L+0E 3  ü  
32ME-P-INET-01 International Negotiation: Practical Skills and 

Techniques 
1L+1E 3 ü ü  

32ME-P-IFMN-01 International Financial Management 2L+2E 6 ü ü  
32ME-P-MEPO-01 Monetary Economics and Policy 2L+2E 6 ü ü  
32ME-P-EFNM-01 Economic and Financial Modelling 0L+2E 3   ü 
32ME-P-INTP-01 Internship 180XH 6 ü   
127CP11 City planning 11 (Faculty of Civil Engineering) 2L+0E 2  ü  
32ME-P-WMNG-01 Waste Management and Circular Economy 2L+0E 3  ü  
32ME-P-CLEN-01 Clean Energy 2L+0E 3  ü  
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4th semester 
 
Compulsory subjects (18 ECTS) 

Code Course 
Hours 
taught ECTS UA EX GA 

32ME-P-DTHS-01 Diploma Thesis  12 ü   
32ME-P-ISDE-01 Information Systems Design 2L+2E 6 ü ü  

 
Compulsory subjects – Study Focus (6 ECTS) 
 
ID 501: Project and Process Innovation Management 

Code Course 
Hours 
taught ECTS UA EX GA 

32ME-P-PTMN-01 Project Technology Management 2L+2E 6 ü ü  
 
Group 1: Technical Courses – optional subjects (6 ECTS) 

Code Course 
Hours 
taught ECTS UA EX GA 

32ME-P-TASS-01 Assessing Impacts of Science and Technology 2L+0E 3  ü  
32ME-P-PRDO-01 Projects in Transportation 2L+0E 3  ü  
32ME-P-TSMC-01 Technologies for Smart Cities 2L+0E 3  ü  
32ME-P-COSY-01 Communication Systems and Networks 2L+0E 3  ü  
32ME-P-ROBO-01 Robotics 2L+2E 6 ü ü  
32ME-P-TECH-01 Chosen Technics and Technologies 2L+0E 3  ü  
127LAHE Landscape Heritage (Faculty of Civil Engineering) 3E 4  ü  

 
Group 3: Professional Competencies – optional subjects 

Code Course 
Hours 
taught ECTS UA EX GA 

32ME-P-CLMO-01 Clean Mobility 2L+0E 3  ü  
32ME-P-EUPO-01 European Union and Regional Policy 2L+0E 3  ü  

 


