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Onunc No4YaTKoBOro CTaHy

MaHO Ta BUPOBHMYI NOTY>XXHOCTI NIANPUEMCTBA By 4aCTKOBO
3pYyiHOBaHI y pe3ynbTaTl PakeTHUX 06CTPINIB.

3aBo/, pO3TalLOBaAHO 3a agpecoto: Bynmua B'ayecnaBsa HYopHoBona, 1,
MwikonaiB, MukonaiBcbka 06nactb, YkpaiHa, 54028

OcHoBHUM KBEA;:

46.72 OnToBa TOpPriBNa MeTasiamMmm Ta MeTaneBuMy pyaamm

AloaaTkoBl:

25.62 MexaHIuHe 06pobieHHA MeTaneBnX BUPOOIB

49.20 BaHTaXXHW 3aN1I3HNYHUNW TPAHCMOPT

49.41 BaHTaXXHWNIN aBTOMObBINIbHUIA TPaHCNOPT

52.24 TpaHcnopTHe 06p0o6/IeHHA BaHTaXIB

68.20 HagaHHA B opeHAy 1 ekcnayaTaulto BMACHOMO UM OpPeHA0BaHOro
HEepPyxXoMoro MarHa

41.20 byaIBHULTBO XUTNOBUX | HEXUTNOBKX 6yAiBenb TOLLO.

STRENGTHS

HaABHICTb CMPOBUHHOI 6a3un Ha
NIANPUEMCTBI;

36epexeHICTb HayKOBOro noTeHulany
NIANPUEMCTBA;

BUTIAHE NOTICTUYHE PO3TallyBaHHS -
6113KICTb 3/ BOK3any;

HasABHICTb LUVPOKOro acCOPTUMEHTY
byaiBeNbHUX MaTeplanis AN
BIAHOBNEHHS NOCTPaXAanx Ta
6yAIBHULTBA HOBUX 06'EKTIB
(MeTanokoHCTPYKL|i 3a IHANBIAYANbHY
3aMOBJIEHHAM TOLLIO)

e 3aJly4YeHHS IHO3eMHUX IHBECTULIN;
e 301/IbLLUEHHS BUPOBHMYOro noTeHulany

NIAMNPUEMCTBA 3 ypaxyBaHHAM rnoTpeob
BIAHOB/IeHHA [1IBAHA YKpalHW,
po3pobKa nporpam o0 BIAOYAOBM
NIAMNPUNEMCTBA;

e MOHITOPVHT 3a6pyAHEHHS

HaBKOJ/IMLWUHBOIO cepeaoBnila Yepes
3anpoBaf>XE€EHHA CNCTEMUA
€KO/I0rN4YHOro MeHeJ>KMEHTY Ha
MmAnpuneMCTBI;

e WIBNAKICTb TEXHONOTNYHMX 3MIH

OPPORTUNITIES

WEAKNESSES

HecTaya KBanlpIKOBAHMX NPaLIBHUKIB,
0CO61IMBO YONOBIKIB;

PYNHYBaHHSA IHPPACTPYKTYpW Ta
BUPOBOHNUYMX MNOTY>XXHOCTEN
NIANPUEMCTBA;

3HauyHa notpeba B IHBECTMLIAX

PYVHYBaHHSA NMIANPUEMCTBA Yepes
61N3KICTb 40 TePUTOPIN, e BeayTbCs
aKTVBHI 6010BI Al;

3aN1eXHICTb BIA Npobaem B
eHepreTM4YHOMY CeKTopl;

3arpo3a BTPaTy NOTEHLUINHUX KJTIEHTIB
yepes 3aKpUTTA Cyb'eKTIB BI3HECY,
0CO6/1MBO Manoro;

3aN1eXHICTb CO6IBApPTOCTI NPOAYKLIT BIA
3MIH KypCYy BatoT;

npobaema yTuni3auli BIAXOAIB

THREATS




Ll po3BUTKY MukonaeBa, AOCATHEHHIO AKUX

Cnpus€ Hall NpoeKT. &

CtpaTterivHa uinib N21. be3neyHa Ta cTIvika
rpromaza
- OnepaTvBHa Winb 1.3 EkonorivHa 6e3sneka
* 3aBaaHHA 1.3.1 Ycte HaBKOAULLHE
cepefoBuLLEe
* 3aBgaHHA 1.3.3 3MeHLLeHHH
aHTPOMOreHHOro HaBaHTa)eHHs Ha BOAHI
eKoCncTeMm

baueHHA NpoeKTy

BI/I3EB - ye cy4yacHe, nomyikHe, eko/1021YHO OPIEHMOBAHE
niIdnPUEMCMBO0, AKe 8UKOPUCMOBYE IHHOBAYIUHI pILEHHSA 0415
3MeHWeHHsA He2amueHo20 8nugy Ha 008KI//IA.

Hamipu npoekTy

3MeHWeHHA HeeamueHo20 8nsusy 0IA/6HOCMI NIONPUEMCMEQ
V), HO HABKO/IUWHE cepedosulye

3B'A30K MIDK HAMIPOM Ta LI/IAMU PO3BUTKY MICTA

Hamip Hawo20 npoekmy cnpudmume 00CA2HEHHK ylael
pO38UMKY MICMA Yepe3 8UPObHUYMBO ma peani3ayito eKoa0214HO
yucmux eupobie. Baxwiugo 4acmuHOK npoekmy €
8NpP0BAODXCEHHS NPoyedyp eKoaA02IYHO20 MeHeOXMeHMYy Ha

@m@npuemcme/, 30Kpema, ynpasaiHHA npoMuUcC/108UMU 810X00aMU,
W0 00380/1UMb ePekMUBHO KOHMPOIH8AMU iX YyMBOPEHHA,
36epl2aHHA ma ymuai3ayito. Takul nioxio 3MeHWye HecamugHuUU

. 5 Z i en/iue Ha 008KI/AAS MA CNPUSE CMBOPEHHHK PUHKY 0151 €K0/02IYHO

Misonaibee - MicttHa 6e3neyHoi Npodykyli. [(poekm makox No3UMUBHO 8n/UHe HA

TEPHMTOPRIANBHA MpPoMana

CTPATENA | wa nepion, /Haummop CMIUKO20 eK0/1021YH020 po38UMKy Micma.

PO3BUTHKY | no 2027 pory
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LLinb NpoeKTy

JocazHeHHs1 cmiliko20 8upobHUYMeEa, ke

8/0N08I0AE MIXHCHAPOOHUM eKO0/02IYHUM
CMaHoapmam I MIHIMI3yE HeaamusHUU en/aue
Ha 008KIN/A

BiOHO8/1eHHA eUpOob6HUYUX ... {"
nomyxHocmeli asw

‘ lloca2HeHHA UYini
BnpoeaodiceHHA npoyedyp
eKo0/1021YH020 MeHeOdXMeHmy
@ w000 ynpaeAIHHA NPpoMuUC/A08UMU
geIoxooamu




CnpoLueHa 1oriYHa CTPYKTypa NPoeKkTy

O)xepena Ta

JIoriyHi Kpoku O6'eKTUBHO
. . . . 3acobu MpunyweHHa Ta
[ iepapxia nepeBipeHi .
. nepeBipKu PU3UKU NPOEKTY
winen NMOKAa3HUKM

NnoKasHUKIB

Llinb 1. BioaHOBNEHHA BUPOOHUUYMX MOTYXKHOCTEM
LLinb 2. BnpoBagXeHHa npoueayp eKoNoriyHoro MeHeOXXMeHTY LWoO0 YrpaBiiHHS
MPOMUCTIOBMMU BIOXOOaMM

3aranbHi Lini
MNPoOeKTy

CneundivyHa o . . : :
[JocAarHeHHa CTIMKOro BUPOOHMLUTBA, AKe BiOAMOBIOAE MiXXHAPOOAHUM €KOMNOMYHUM

Linb/ MeTa . . .
CTaHOapTaM i MiHIMI3ye HeraTMBHUM BMNIMB Ha OOBKINNA
MNPoOeKTY
OuiKyBaHi e BUpoOb6HMLTBO TA peQ/1i3aLito eKOJ/IOMNYHO YUCTUX BUPOOIB.
pe3ynbTaTu e EQPEKTUBHUN KOHTPO/Ib MPOMUCTIOBUX BIAXOAIB.
MNPOEKTY e [1O3UTUBHUU BIJINB HA IHONKATOP CTIMKOIrO €KO/TONYHOro PO3BUTKY MICTA.

ByaiBenbHO-MOHTaXKHI poboTun
|H>XeHepHI poboTu
BripoBag)XeHHAa eKOMOriYHMX pilleHb Y BUPODOHMYI MpoL,ecu

Kno4oBi BUAOU
OIA1bHOCTI

[MonepenHi yMoOBM Ta
NPUNYLLEHHS LWoaOo
MPOEKTY




Eman 1

CyTHICTb eTaniB peani3aull NpoeKkTy

Etan 1: BigHOBNEHHA BMPODHMYMX NOTYHHOCTEN

OuiHka 3DuTHIE T8 cTaHy obnagHaHHA

MiaroToEKa NPOERTY

JaKyniBNA maTepianie i obnagHaHHA

ByOiEENBHO-MOHTRHHI poboTK

|IH#EHE PHI poboTK

MyCHOHaNaroHyEaneHi poboTtr

3naya ob'exTa

ETan 2: BnpoeaaseHHA eKOAOriYyHKMX pilleHb

OUuiHKa ENAWEY Ha A0EKIANA

MpoOERTYEEHHA EHONOTIYHOMD MEHE LHMEHTY

BnpoBaaeHHA EHONOTYHWY pilleHe Y BMPOoBHWYT npouecwK

BrcTaHoBNEHHA obnagHaHHA ANA SMEHLWEHHA WHIANAWEWXY EMKWOIE

Micaul: o 10 20 30 40 50 60




PIHaHCOBaA CTPYKTYypa NPOEKTY

®dIHaHcoege 3a6e3neYeHHs UKOHAHHA 30X0018
npoekmy nepeoba4yaemocs 3a paxyHoOK Kowmie
rooxkemy MukonaieCcoKoi MICbKOI
mepumopIanbHOi 2pomMadu, a caMme MICbK020
Y171608020 pOHOY OXOPOHU HABKOMUWHbLO20
npupooHo20 cepedocuUUyd, @ MAKOX}C NO OKpeMux
3ax000X, KowWmie IHWUX oxcepes, He 3d60pOHeHUX
YUHHUM 30KOHO0aecmeom YKpaiHu (yinsoeux ma
IHWUX 006poeINbHUX 8HECKI8 hiIOnpUeMcma,
ycmaHoe, op2aHI3ayii ma 2poOMaosAH), Ha PI6HI 00
15% @10 3a20/16H020 06CA2Y PIHAHCYBAHHA.

brop)xeT peani3auii NpekK
125,5 MNH rpH

ETan 1 (25,5 MJiH rpH) ETan 2 (100 M/IH rpH)

D N 4.3. OpeaHizayia nposedeHHa oyiHKU snugy Ha 0osKinna ma
cmpamegziyHol eKo/102iYHOT OYiHKU

--------------

4.3.1. OpeaHizayia nposedeHHA OYiHKU 8nausy Ha Go8Kiania ma
Seemee cmpamezivyHol eK0/10214YHOT OUIHKU

S5-1 piK:
40 MJTH TpH [MokasHUK sampam

‘----o

O6car pecypciB, [Tic. rpd| 390,000 | 130,000 | 130,000 | 390,000
yCbOro
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O6car TMC. rpH| 390,000 | 130,000 | 100,000 | 390,000
BOAKETHUX

pecypciB




Po3BuToK 3aBoay BIA3EB cnpuaTme BIAHOBJ/IEHHIO
MICbKOI IHPpPACTPYKTYpU Ta eKOHOMIKM MukosnaeBa, a
TaKOXX NMOKpaLLeHHI0 eKOoJIorivYHoi cuTtyauli. BigéyaoBa

NIANPUEMCTBA AK LLeHTPY BUPOGHULTBA
MeTaJIOKOHCTPYKL I 3a6e3neunTtb maTeplann Ans
6yAIBHULTBA Ta PEKOHCTPYKLII, @ BNPOBaA>KeHHS

Cy4YaCHUX TeXHOOr v NiABULLNTb NOro
KOHKYPEHTOCMPOMOXKHICTb | CIPUATAME CTaIoMy

PO3BUTKY pErioHy.

AAKyeMO 3a yBary!



