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NAME OF THE COMPANY Komercni banka

NAME OF THE PROJECT Measurement in KB@Agile

PROJECT DESCRIPTION

KB is using standard OKR (Objectives & Key Results) methodology and Agile@Scale QBR process. OKR
described theoretically for example in “Measure what matters” book by John Doerr. Unfortunately, in a
complex banking environment, it is hard to strictly follow it and to be able to setup consistent, comparable,
well measurable Key Results for most of our Objectives. Reasons are a lot: no AB testing possible, a lot of
enabling activities, complex dependencies of business results, etc. We would like to develop adjusted OKR
methodology for KB or other complex institution (with significant part of “non-customer” needs — mandatory
due to regulation) and update planning and prioritization process in Agile@Scale QBR.

PROJECT SPECIFICATION

Create adjusted OKR methodology and update of Agile@Scale QBR
Goal process

Business analysis of current situation, searching in relevant
Methods literature, etc.

Jira, Confluence
Tools

Existing KB OKR, Agile@Scale QBR process, methodology, business
Inputs/Sources results analysis

Methodology = 10 pages document
Expected output

Feasibility of proposed methodology to be implemented in KB
Acceptance criteria

Out of scope is business strategy, we focus on methodology how to

Project boundaries measure and set objectives
no
Milestones
no

Other important information

REQUIREMENTS FOR PARTICIPANTS (What are the key abilities students should have in order they can
handle with the project)

Must have Good to have Additional advantage

Analytical skills Overview about banking business | Interest in Agile@scale

NAME OF CONTACT PERSON IN THE | Pavol Blaho, Jiri Romer, Petr Brabec, Matej Stransky
COMPANY
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pavol blaho@kb.cz, jiri romer@kb.cz petr brabec@kb.cz
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