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INTERNATIONAL PROJECT WORKSHOP – PROJECT ASSIGNMENT 

NAME OF THE COMPANY DECATHLON  

NAME OF THE PROJECT FONDATION DECATHLON CZECH REPUBLIC  

PROJECT DESCRIPTION 
The Foundation Decathlon creates solidarity projects whose objectives are  
- to unite Decathlon team mates around actions developing sports in society  
- help existing association promoting sport in society in their action   
The foundation motto is: Our intention is to enable people in underprivileged situations to smile 
again, to be in better health, to develop life skills and to access employment. 

PROJECT SPECIFICATION 

Goal 
Create a link between an existing Czech association promoting 
sports and Decathlon, around a sustainable project. 

Methods 
Conviction of Decathlon team mates and Decathlon Foundation. 
Identification of the right association  
Kick-off of a pilot project  

Tools 
- Motivation  
- Passion   

Inputs/Sources 
- Know the culture  
- Know what associations have already been selected by the 

Foundation (mainly in France) 

Expected output 
- Select the right association, define the project and defend it 

in front of the Board  

Acceptance criteria 
- Sustainability of the project  

Project boundaries 

- Understand Decathlon culture, know the association which 
have already been selected by the Foundation (mainly in 
France) and identify the most successful projects  

- Identify motivated Decathlon team-mates in France and in 
Czech Republic who could be included  

- Check whether some existing projects can be extended to 
Czech Republic 

- Identify the Czech association which can set up / defend the 
projects   

- Define with the association and the Team-mates interested 
a pilot project  

- Ensure the sustainability of the project  
- Present the project to the Foundation Board  

Milestones 
 

Other important information 

Students have to find their ways in the Decathlon Universe! 
They must find ways to keep the team motivated in a project 
supposed to take part in one country (creativity) 
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REQUIREMENTS FOR PARTICIPANTS (What are the key abilities students should have in order they can 
handle with the project) 

Must have Good to have Additional advantage 
Passion  
Audacity  
Love for sports  
Creativity  
Team-spirit  

Interest for social action 
  

 

NAME OF CONTACT PERSON IN THE 
COMPANY 

 

CONTACT   

 


