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Anotace Synopsis
Predmét je urcen pro studenty vSech fakult a | The course is intended for all CTU students in their
sou¢asti CVUT, ktefi studuji posledni roénik | final year of master’s study programmes, they are

magisterského studia, jsou jiz odborniky ve svém
oboru a rozvoj jejich osobnich manaZerskych
kompetenci je pro né dulleZity zpohledu
zaméstnatelnosti a nastartovani jejich budouci
Uspésné kariéry.

Predmét je rozdélen do Ctyr zakladnich moduld, kde
studenti na praktickych pfikladech budou v tymech
aplikovat konkrétni case studies zadané odborniky
z partnerskych firem.

Pfedmét je zaméfen na praktickou aplikaci znalosti,

specialists in their field already and individual
management competencies development is critical
for their employability and successful business
careers start.

The course is divided to four core modules; students
will work in teams on business based projects and
will have the opportunity to consult the results with
the partner companies.

The course is aimed at practical application of
knowledge, development of personal management

na rozvoj osobnich manaZerskych kompetenci a | competencies and individual self-presentation
zlepseni individudlni sebeprezentace kaZzdého | improvement.

studenta.

Obsah pfedmétu Abstract

Cty¥i zékladni moduly studenty provedou tématy
jako je strategické rozhodovani, osobni rozvoj,
komunikace a team management.

Béhem téchto modull budou studenti postupné
rozvijet osobni manaZerské kompetence, jako
predevSim  schopnost byt iniciativni, teSeni
problém(, nastaveni priorit a time management,

Four Core Modules will include topics from the
Strategy Decision Making, Personal Development,
Communication and Team Management.

The personal competencies students will develop in
the course are mainly initiative, problem solving,
priority setting and time management,
communication, creativity and innovation, effective

komunikace, kreativita a inovativnost, efektivni | collaboration, leadership.
spoluprace, leadership.
Cile studia Goals of Study

Na konci tohoto kurzu si bude student védom svych
silnych stranek u jednotlivych osobnich kompetenci
a tyto kompetence bude schopen dale rozvijet a
efektivné pouzivat béhem kazdodenni prace.

Diraz je kladen na identifikaci a ziskani talentl a
dalsi rozvoj jejich kariéry s cilem zvysit jejich
konkurenceschopnost na trhu prace.

At the end of the course students will understand
their personal competencies strength, will have the
ability to develop them further and use them
effectively in a daily work.

The emphasis is on identification and attraction of
the talents and further development of their life
careers and their retention in order to increase their
competitiveness on the labour market.

Pozadavky

Prerequisites

Student magisterského studia CVUT

Student of CTU Master’s Study Programme

Osnova (a sylabus)

Outline and Syllabus

0. Predstaveni predmétu, partnerskych firem a
vytvoreni tymQ
1. Strategické rozhodovani
e  Strategické planovani
e  Strategicky marketing
e Inovace a management zmén
2. Osobnirozvoj

0. |Introduction of the course and partner
companies, Teams Creation
1. Strategy Decision Making
e  Strategic Planning
e  Strategic Marketing
e Innovation and Change Management
2. Personal Development




e Time Management
e  Stress Management
e Self-Development

3. Komunikace

e Marketingova komunikace a Public

Relations

e Komunikacni a prezentaéni dovednosti
4. Team Management

e Jak byt dobry manager

e Jak postavit team

e Jak zvlddnout team

e Redeni problém( a vyjednavani
5. Zavérecné vyhodnoceni

e Time Management Skills
e  Stress Management Skills
e  Self-Development Skills

3. Communication Management

e Marketing Communication and Public

Relations

e Communication and Presentation Skills
4. Team Management

e  What does it take to be a manager

e How to build your team

e How to manage your team

e How to deal with people problems
5. Final Evaluation

Studijni materialy

Source Materials

Klicova slova

Key words

Inovace, inova¢ni management, inovacni marketing,
strategicky marketing, Public Relations, Personal
management, komunikacni a prezentacni
dovednosti, Team Management, Osobni
kompetence a dovednosti

Innovation, Innovation Management, Innovation
Marketing, Stategic Marketing, Public Relations,
Personal Management, Communication,
Presentation Skills, Team Management, Personal
Competencies and Skills

Webova stranka

Web site

Rozsah a obsahové zaméreni individudlnich stud.
praci a zpasob kontroly

The scope and content of the individual stud. works
and how to control

Individualni pfiprava a prezentace, tymova prace,
skupinova cviceni, skupinova prezentace.

Individual preparation and presentation, teamwork,
in class work-shops, group presentation.




